[image: image1.jpg]C®MPASS

Get your career moving in the right direction!




Dear Job Seeker,

Our responsibility to our clients is stay "up" on career resources, trends, tools and technology.  Part of what this entails Involves reading the latest and greatest from all sorts of accomplished authors.  I happened on a great read the other day and have incorporated some of their thoughts, as well as my own,  in this letter to you.  I hope you enjoy and benefit from our email to you.
FACT:  You spend almost one-third of your life working; you might as well get the most from it! 
You've got a tremendous opportunity in front of you right now.  You are in charge of your destiny and can decide how you spend the hours and days of your job search, as well as, deciding on a career/job that will best fit your skills, talents and interests.  Yes, I know that it happens to be an employer's market and positions are not as prevalent as they were.  But, think of what you do have an infinite amount of right now:   Creativity, innovation, developing relationships, sharpening or learning new skills, problem solving, building trust, meeting new people, etc.     All the more reason to PLAN your job search and hone your skills.  Shift the old work paradigms and start thinking about your Job Search differently.  It's a new world out there, we either have to change with the times, or the times will leave us behind.  I vote we change and grow with the times.  Here are my thoughts:

There are four fundamental attitudes you need to consider and apply when taking charge of your job search.  They are:

· Think like a Free Agent
Having a free agent attitude in a job search is key because it makes you view a "permanent" job as a contract by another name.  It allows you to move freely among full-time, part-time, contract, and salaried jobs according to your needs and plans.  You are not the permanent property of an employer, but you are managing a business relationship.  The employer doesn't owe you a job, and you don't owe the employer your life.  You are partners in a contract that has to work for both of you.  
Your career is composed of jobs like a movie is composed of scenes.  And like movie scenes, your jobs will take some twists and turns as the story unfolds.  The average job tenure these days is 3&1/2 years.  Odds are that your extended career will involve full-time, part-time, and contract work arrangements.  Because every arrangement is temporary, a free-agent mindset focuses on the current goal and the next one... and the one after that.  A free agent is always prospecting for new business, even while his or her current job is going great.

Work consists of applying skills.  Skills are ultimately what you offer an employer.  Free agents are always growing their skills, so they have more to offer.  They also do a better job than their competition at articulating how these skills will deliver success in the job, today and tomorrow. 
How does the free agent in you keep growing?

1.  Be nimble.  During your job search, your view of the job market will grow and change.  Be ready to adjust your approach.

2.  Be an incredible listener.  You have one mouth and two ears.  Ask questions and try to listen twice as much as you talk.

3.  Immerse yourself in learning.  Turn every job into a chance to acquire new skills and look for people, coaches, and counselors, during your job search that can help you "sharpen" your current skills.

4.  Get organized.  Good job searching is a complicated process and you can get lost easily.  Prepare a good Job Search Plan, complete with SMART (specific, measureable, actionable, realistic, and time bounded) goals, keep it dynamic and be willing to adapt where necessary, but, design a plan and work the plan.  This is the only way to stay organized, focused and in charge of your destiny. 
A free-agent mind-set knows that relationships that surround your job are as important as your skills.  Free agents build a reputation for keeping their commitments and meeting deadlines.  Relationships go beyond your immediate environment.  Meet people from other walks of life.  Let the fun part of your personality show through.  Someone with a free-agent attitude never misses a networking opportunity.  Someone with a traditional work attitude usually does.  Advantage:  free agent. 
· Train Like an Athlete

Athletes know that they have to train hard before, during, and after every 
competition if they want to win.  What does training mean in a job search?  
It means setting clear goals, making commitments, practicing basic moves 
to gain confidence, learning from mistakes, and keeping your focus.  


You are in training right now for a great job search.  You will have to keep 
going when you have setbacks on the way to your goal.  You'll have to make 
your training a full-time commitment.  You'll need to build the skills of your 
job search from the basics.  You'll  need a "work-out " plan and a coach.  
The goal:  more money, a better time at work, your dream job!  Aim 
high...and reach for the stars.  What's your long-term goal?  What's your 
goal today?  They can be different, they can change, but you must have 
them in mind and write them down.  Put them on the wall of your office, put 
them on your "vision" board.  Put them on your bathroom mirror, or 
refrigerator.  The key is to visualize yourself achieving your goals, NOW!  


You can't be afraid of setbacks when you're in training.  Athletes practice 
the right moves over and over, failing many times before they get it right.  
Taking that kind of risk creates a critical edge in managing your career.  
Your job search program will demand diligent practice before you actually 
go on a job interview because that training will build your confidence.  It's 
the candidates who lack confidence, who play it safe, who find themselves 
in permanent also-ran status.


Looking for a job, especially in your approach and interviews, tests your 
nerves. If you practice interviewing with a career coach, you will gain 
confidence in your ability to handle the tough questions.  Practice exposes 
your weaknesses and fine-tunes your strengths.  It allows you to regroup 
and revise your presentation before the main event. Your coach can also 
help manage the "messages" we send to our brain.  Keeping a positive, "I 
am great" attitude and focusing on what we want to have happen versus 
the negatives about our current or past situations is critical,  if you want 
positive change and an abundant life.

Remember:  in managing your career, you win only if you land in the right 
job.  If you land in the wrong job, you lose.  Part of your training is taking 
your best shot at jobs that are right for you.  You have to manage 
disappointment when some else scores or worse, you don't hear anything at 
all.  Keep this understanding as part of your plan and someday you'll be 
thankful you got the job you did and not the one that you thought you 
wanted.  We will always receive the position we were meant to have, 
believe it!
· Prepare Like a Marketer


Marketing is the business of making a clear impression.  As you move 
through your career, each job search is an opportunity to develop, enhance, 
or change your "personal brand."  What's a personal brand?  The package 
of skills and the professional reputation that you present to employers.


The first step is learning to communicate what your best qualities are.  
Don't be afraid of putting your skills and personality forward.  Most people 
are uncomfortable selling themselves.  Preparing a job search is a lot like 
preparing a marketing campaign.   Some marketing experts define personal 
brand as a "summary of your most important, unchanging attributes, such 
as work ethic, honesty, leadership, or creativity,  along with your track 
record of accomplishments."  In career management, it's your professional 
reputation.  A reputation isn't words, it's behavior.  You have to live the 
personal brand you want to project.  Reputation and relationships are 
everything in business.  Inside a company, your reputation determines 
whether you'll be given a chance to succeed (and your relationships often 
determine whether you will succeed).  When people hire, they use a 
candidate's personal brand - their reputation- as a predictor of success.  


Developing your personal brand's "key messages" is just the beginning.  
Winning brands accept the challenge of :  


1.  Being seen (You have to put yourself out there in the job market every 
day.)


2.  Being heard (Your message has to be clear and sent to the right people.)


3.  Being remembered (By featuring your unique combination of skills and 
experiences.)


4.  Being desired (By presenting yourself as a solution, not just a  resource.)


5.  Being respected (By delivering on your promises.) 


Understand your brand's value.  Whether you're in a 3-month project,  a 
full-time position or seeking your next career, you need to know what the 
employment market will pay for your skills.  Only then can you price yourself 
right and estimate the non-cash payoffs that you may want to consider, 
such as opportunity for advancement or work/life balance.  The more you 
understand your personal brand, your desired skills, and the company's 
personality, the better position you will find yourself in, to negotiate.


Who's the target of your personal brand?  It's not enough to identify  a 
potential employer - you have to know plenty about its business.  
Amazingly, a majority of job seekers don't do the minimum work.  It's a fact 
that only 35% actually research a potential employer by going on-line and 
an even lesser percentage use the current technology available today, 
through social media, to further their job search and research a company, 
it's employees and the potential job/position.  ( By the way, if you aren't 
LinkedIn...why not?  And here's a tip, anytime a person sends you an invite 
to join their LinkedIn, do it!  You never know who they know and how many 
"connections" to employers and decision-makers you could make, just 
through their contacts.)


Employers get as many as 50 -100 resumes an hour!  You have to rise above 
all the noise.  It's not enough that you shoot off a resume with a cover 
letter.  You have to customize them to fit the job.  Make yourself 
memorable.  Identify the specific needs of your customer, then present the 
benefits of your product - which in the job seeker's case are your skills, 
motivation, and fit.  Ask yourself, "What are five or six things about me that 
are unique?" 


Preparation allows  you to customize your approach to a company and its 
needs, and that is what will make you memorable.  It's not enough that 
you tell a hiring manager a memorized speech about your fabulous 
qualities.  You have to be prepared to describe how those qualities will 
solve 
their most pressing business problems.  If you don't invest time in 
preparation 
first, you'll lose later, in a long and frustrating search. 

· Work Like an Entrepreneur

Entrepreneurs have a bias toward action and a discipline and willingness to 
pour all their energies into their work and their dream.  Are you willing to do 
the same to find your dream job?  Then you're a lot like an entrepreneur.  
Quick definition of an entrepreneur:  when everyone around you thinks 
you're crazy and you still think you have a great idea - and you will put 
yourself on the line for that idea.   They never quit!  Failure is not an option 
for entrepreneurs.  They learn from their mistakes and act immediately to 
correct them.  When you have setbacks in your job search - and everybody 
does - you must treat them as opportunities to learn and get better.  We 
can learn a lot about how their core competencies can apply to your job 
search.  


Entrepreneurs put themselves in the way of opportunity.   Woody Allen once 
said, "80% of life is showing up."  Most people don't "show up" for the 
opportunities in life, but I believe it's critical to get out there...what do you 
have to lose?  Everyone is a potential friend, network opportunity, and 
customer.  Job seekers need to become explorers.  You need to place 
yourselves around people, places, and events that will expand your universe 
of job possibilities.  (How many of you attended the 2nd Pinkedin Party?  
Why not?  Entrepreneurs know that opportunity appears in places where 
unplanned meetings occur.  Everyone knows at least another 200 or so 
people,  start exploring for opportunities....the magic starts when you open 
your mouth and your ears.) 


Entrepreneurs take action.  If something doesn't work, they do something 
else.  When conditions change they adapt their strategy and actions.  You 
can think your way into total paralysis in a job search, and never really take 
a powerful message directly to the employer.  Entrepreneurs understand the 
necessity of taking action, reaching out, trying something new.  A common 
mistake:  you spend weeks developing your resume, but you never take the 
steps to present yourself.  People will not find their next job using a 
keyboard....entrepreneurs know this....it's about taking action, sticking your 
neck out and finding a way to get in the door and sitting opposite the hiring 
manager.  Some may call this approach, ready, fire, aim.  Sometimes, you 
have to move quickly.  You will never have perfect information, but you 
have to develop a sense of when to act.  

While planning your job search and following that plan is the key to success, 
you'll have to adapt your plan as you go.  For instance, you may have to:  Go 
Global, Transfer Skills, Transfer Industries, Change the Arrangement...offer 
to work contract before coming on as salaried, Change the Value your 
Offer...if one door closes in a company, suggest they use your skills for 
another position in the company. ( I've actually done this, and I wound up 
being the Director of the entire department within a year.) 


Entrepreneurs spend their lives looking forward and living in the present, 
not in the past.  Follow your good ideas, which are not necessarily the 
straight lines of a conventional 
career search.  Innovate, only the innovative 
thrive!  Entrepreneurs are also relentless in pursuing their goals.  Work 
smart, but also work hard at managing your career.  If you worked forty 
hours a week at your last job, you  should work just as many hours, or 
more, on your job search.  When tough times hit a company, the best 
employees double down and focus.  You must do the same through the 
challenge of a job search .  Did you also know that hard work invites luck!  
The harder you work, the luckier you get!  Most people won't put in the 
extra effort....Use this fact to beat your competition.  


Entrepreneurs lead and get others to follow.   Entrepreneurs sell their 
vision 
to others, and your job search is, in some critical ways, a sales job.  You're 
presenting yourself and persuading someone to hire you.  They also 
imagine the future.  Their mind allows them to visualize themselves in a 
better situation, they can see and feel themselves in this new world.  Your 
vision of your next 
career move is what you sell to employers.  "This is who I 
am, and this is what I will do for you..."  Visualize yourself right into the 
new job....only you have the power to do that!

Entrepreneurs practice being GRATEFUL.  They understand the power of the 
words, thank you, and appreciate the tiniest acts of kindness.  They know 
that through asking, believing and receiving,  great prosperity and 
happiness can be realized.  They are in control of themselves, but 
understand the importance of being accountable and responsible to their 
clients, family, friends, and relationships.  Entrepreneurs continue to delight 
in accomplishment.  Through their thoughts, words and actions, they 
promote the essence of joy in what they do, joy in who they are, and joy in 
others' performance .  They really are the 3 monkeys:  see no evil, hear no 
evil, do no evil.     
We hope that some or all  of the above information we've provided has meaning and has touched an inner cord in you.    We are in business to put you BACK in business.  Our "launch " packages include focused training packages, that teach new skills and sharpen your existing ones.  We also offer customized "coaching" packages starting at $500.00 for five, one hour sessions.  These sessions are intended to help focus your thoughts.  We know that thoughts become things.   We strive in these sessions to help you formulate good thoughts, speak good things, and take good actions.  We keep your goals in mind and offer ideas, techniques, resources and tools to help you stay focused and accomplish them.  Every client is unique and we appreciate your uniqueness. That's why each coaching package is different, and designed especially for you! 

Let us hear from you and allow us to support your individual objectives.    

All the BEST!

Jane & Al Andersen

Compass Consulting Team
602-684-9300          
